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PEMH XUHUPUHI' BUSHEC-ITPOUECCOB

HATO BFEBHAIIIBHJIHU, akao. 0okmop Ixkonomuku I'TY

B crarbe paccMoTpeHa CyIHOCTh PEUHKMHUPUHTa O13Hec-TiporieccoB. Crienuduka COBPeMEHHOTO PhIHKA TUKTYET

HEO0OXOIMMOCTD TPOBEJCHUS PEHHXKUHUPHHTA. B cTarbe Takke pacCMOTPEHBI OCHOBHBIC IIENH M METOJBI
PEHHXHUHUPHUHTA OU3Heca. B perHXKHMHUpPUHTE OU3HEC-IPOLECCOB BBIAEISAOT LIECT KIIOYEBBIX pOIeH: Blaaemner
mporecca, JTHAep KOMaH /b, KOMMYHHUKATOP (TTIOCPEAHIK), YIaCTHUK KOMaHbI, BHEIIHIH KOHCYIBTAHT W KOOPJUHATOP.

BUSINESS PROCESS REENGINEERING

NATO BEBIASHVILI, acad. doct. of economy of GTU

The article describes the essence of business process reengineering. The specifics of the modern market
dictates the need for reengineering. The article also describes the main aims and methods of reengineering busi-
ness. In reengineering business processes, there are six key roles: the owner of the process, the team leader, a
facilitator, a team member, an external consultant and coordinator.
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