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biznes-procesebis reinJiniringi (Busi-
ness Process Reengineering BPR) — esaa sruli-
ad axali da ufro efeqtiani biznes-pro-
cesebis Seqmna, imis gauTvaliwineblad, rac
iyo adre. m. hameris da j. Campis mier
mocemulia reinJiniringis Semdegi ganmarte-
ba — “reinJiniringi kompaniis biznes-pro-
cesebis radikaluri gardaqmna da funda-
mentaluri xelaxali gaazrebaa, raTa miR-
weuli iyos saqmianobis yvelaze mniSvnelo-
vani maCveneblebis, iseTebis rogoricaa -
Rirebuleba, xarisxi servisi da tempebi, safuZ-
vliani gaumjobeseba”. amasTan, kompania ganix-
ileba, rogorc raRac, rac SeiZleba aSendes,
daproeqtdes an gardaiqmnes inJineruli
principebis Sesabamisad.

cneba “reinJiniringis” am ganmarte-
baSi Cadebulia biznes-procesebis  gardaqm-
nis radikalurobis moTxovna, Tumca
SemdgomSi reinJiniringis meTodologiaSi
da am Temisadmi miZRvnil naSromebSi
radikalurobis moTxovna Serbilda. mar-
Tlac, xSirad Znelia mkveTrad ganisazRvros,
romeli gardaqmnebia radikaluri da rome-
li - ara. garda amisa, reinJiniringis Catare-
bis sirTule misi Catarebis xangrZliv
vadebs moiTxovs da aseT pirobebSi
radikalurobis cneba nawilobriv ikarge-
ba. amitom literaturaSi da praqtikaSi
iyeneben terminebs “revoluciuri reinJinir-
ingi” da “evoluciuri reinJiniringi”.

biznes-procesebis reinJiniringis
Catarebis aucilebloba ganpirobebulia
Tanamedrove bazris specifikiT. es speci-
fika mokled SegviZlia davaxasiaTod Sem-
degi faqtorebis erTobliobiT:

1. warmoebuli produqcia aRar aris
masobrivi, aramed orientirebulia momxmare-
belTa sxvadsxva jgufebis moTxovnebis
dakmayofilebaze.

2. saqoneli aRar aris “lokaluri”, maTi
warmoeba SeiZleba msoflios nebismier
wertilSi. warmoebis TiToeuli etapi srul-
deba im qveyanaSi da im sawarmoSi, sadac es
ufro xelsayrelia.

3. mkveTrad gaizarda informaciuli
teqnologiebis roli daproeqtebis, warmoe-

biznes-procesebis
reinJiniringi
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ekonomikis akademiuri
doqtori, stu

bis da realizaciis sferoSi.
 mniSvnelovania ganvasxvavoT biznes-

procesebis reinJiniringi Cveulebrivi gaum-
jobesebisagan. es gansxvavebebi mocemulia
Semdeg cxrilSi:

SegviZlia gamovyoT kompaniebis sami
tipi, romelTaTvisac reinJiniringi auci-
lebeli da mizanSewonilia:

1.  kompaniebi, romlebic kraxis piras
arian, radgan fasebi maT saqonelze maRa-
lia an maTi xarisxi (servisi) mniSvnelovnad
dabalia, vidre konkurentebis saqonelze.
Tuki aseTi kompaniebi radikalur zomebs
ar mimarTaven, aucileblad gakotrdebian.

2.  kompaniebi, romelTac dResdReobiT
ara aqvT sirTuleebi, magram moelin, rom
momavalSi SeeqmnebaT problemebi, romlebic
dakavSirebulia magaliTad, axali konkuren-
tebis gamoCenasTan, klientebis moTxovneb-
Si cvlilebebTan, ekonomikuri garemos cv-
lilebebTan da sxv.

3.  kompaniebi, romelTac problemebi
arc axla aqvT da arc uaxloes momavalSi
eqnebaT. esaa lideri kompaniebi, romlebic
agresiul marketingul politikas atareben.
maT ar akmayofilebT kargi mimdinare mdgo-
mareoba da reinJiniringis meSveobiT surT
ukeTesi Sedegebis miRweva.

biznesis reinJiniringis mTavari miza-
nia momxmareblebis moTxovnilebebis cv-
lilebebze kompaniis reagirebis siswrafis
mkveTri gazrda, yvela saxis danaxarjebis
Semcirebis pirobebSi. CamovTvaloT bizne-
sis reinJineringis is ZiriTadi miznebi da
meTodebi, romlebsac axali konkurentuli
situacia gvkarnaxobs:

• sawarmoo funqciebis Sesrulebaze
daxarjuli drois, muSakTa raodenobis da
sxva danaxarjebis mkveTri Semcireba;

• biznesis globalizeba: klientebTan
da partniorebTan muSaoba msoflios nebi-
smier wertilSi, 24 saaTian reJimSi, weli-
wadSi 365 dRe;
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• TanamSromlebis SesaZleblobebis da
uflebebis gazrda;

• muSaoba klientebis ara marto mim-
dinare, aramed ufro metad  momaval moTx-
ovnebze orientirebiT; axali teqnologie-
bis daCqarebuli danergva;

• yvela zemoTqmulis realizeba, in-
formaciuli teqnologiebis gamoyenebisas
SemoqmedebiTi midgomis aqcentirebiT.

biznes-procesebis reinJiniringis
proeqtis ganxorcielebisas SegviZlia Sem-
degi eqvsi sakvanZo rolis gamoyofa:

1 . procesis mflobeli (process owner),
romelic pasuxismgebelia procesis msv-
lelobasa da Sedegebze mTlianobaSi. pro-
cesis mflobeli unda akmayofilebdes Sem-
deg kriteriumebs: kargad esmodes procesi,
flobdes adamianebze gavlenis moxdenis
unars, iyos komunikabeluri;

2 . gundis lideri (team leader), romel-
ic  biznes-procesebis reinJineringis proeq-
tis specialurad SerCeul gunds xelmZRv-
anelobs. am rolze sasurveli kandidati
im danayofis xelmZRvaneli iqneba, romel-
ic procesis centralur funqciebs as-
rulebs. mas aseve saTanado piraduli Tvise-
bebic unda gaaCndes;

3 . komunikatori (facilitator), komunika-

toris roli gulisxmobs rogorc lider-
Tan, aseve mTel gundTan muSaobas proeq-
tis warmatebis uzrunvelsayofad. misi Zir-
iTadi saqmea liderTan erTad gundis
Sekrebebis momzadeba, gundis wevrebis swav-
leba muSaobis saTanado meTodebis aTvise-
bis mizniT da gundis muSaobis Sedegebis
analizi lideris monawileobiT;

4 . gundis wevri (team member), reinJin-
eringul proeqtebs specialurad SerCeu-
li TanamSromlebis gundebi axorcieleben.
gundis wevrebis SerCeva gulmodgineT unda
xdebodes. saTanado mxardaWerasa da meTo-
dur uzrunvelyofas isini konsultantebi-
sgan iReben da maTi,  gundis liderTan
erTad, koleqtiuri pasuxismgeblobaa Sesa-
bamisi meTodikebis gamoyeneba ama, Tu im
biznes-procesis reinJineringsTvis. Cveu-
lebriv amas isini gundis Sekrebebze akeTe-
ben, Tumca garkveuli samuSaos Sesruleba
sxva drosac xdeba. Sekrebebi Cveulebriv
naxevari dRe grZeldeba da or kviraSi
erTxel tardeba. xolo mTeli proeqtis
ganxorcieleba, rogorc wesi ramodenime Tve
grZeldeba, an SeiZleba weliwadic ki.

5 . gare konsultanti (external consult-
ant). arseboben ori saxis konsultantebi.
konsultant-eqspertebi midian organizacia-
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Si da iyeneben sakuTar codnas imisTvis,
rom auxsnan organizacias Tu ra unda ga-
keTdes da, Tanxmobis SemTxvevaSi, Tavad
danergon sakuTari winadadebebi. xolo
procesebis konsultanti is piria, romel-
ic garkveuli pedagogiuri da komunikaci-
uri xerxebis kombinaciis meSveobiT “amo-
qaCavs” saWiro pasuxebs TanamSromlebisgan
da uzrunvelyofs maTTvis aucilebel mx-
ardaWeras modernizebuli, an axali proce-
sis danergvisas. naTelia gansxvaveba kon-
sultirebis am or stils Soris: kontro-
li eqspertis xelSi rCeba, Tu reinJiner-
ings aseTis monawileobiT atareben, xolo
organizaciis xelSia, Tu ki amisTvis pro-
cesebis konsultants iwveven.

6 . koordinatori (coordinator). koordi-
natori proeqtis yvela nawilis SeTanxme-
bul muSaobasa da gundebisTvis aucilebe-
li mxardaWeris uzrunvelyofaze aris pa-
suxismgebeli. misi roli sxvadasxva rein-
Jineringul proeqtebs Soris aucilebeli
kavSiris uzrunvelyofaSic mdgomareobs.
koordinatori unda zrunavdes potenciurad
sasargeblo informaciis Senaxvazec, raTa
SesaZlebeli iyos misi gamoyeneba momaval-
Si, sxva gundebis, an organizaciis sxva Tan-

amSromlebis mier.
 unda aRiniSnos, rom Tanamedrove ko-

mpaniis sasicocxlo cikli iwyeba rein-
JiniringiT, anu kompaniis biznes-proceseb-
is kardinaluri da revoluciuri SecvliT,
romelsac Tan axlavs organizaciis agebis
axal principebze gadasvala. reinJiniringis
proeqts anxorcielebs specialuri gundi,
romelSic Sedian rogorc kompaniis Tanam-
Sromlebi, ise mowveuli konsultantebi.
dasaxuli miznebis miRwevis Semdeg, proeq-
ti sruldeba da kompania gadadis Tavisi
ganviTarebis evoluciur etapze, romelsac
uwodeben biznesis gaujobesebas, anu mim-
dinare muSaobaSi mudmivad xdeba mcire
modernizaciebi. mas Semdeg, rac evoluci-
uri ganviTarebis SesaZleblobebi amoiwure-
ba, kompania kvlav anxorcielebs reiJinir-
ings - rogorc wesi, proeqti moicavs ukve
ara mTliand kompanias, aramed mis ramden-
ime ganyofilebas. amgvarad, kompaniaSi sam-
uSaoTa organizebis cvlileba, kompaniis
yoveldRiuri cxovrebis ganuyofeli naw-
ili xdeba, rogorc reaqcia garemoSi mud-
miv cvlilebebze, iseTebze rogoricaa: baz-
ari, teqnologiebis done, klientebis moTx-
ovnebi, konkurencia.
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РЕИНЖИНИРИНГ БИЗНЕС-ПРОЦЕССОВ

НАТО БЕБИАШВИЛИ, акад. доктор Экономики ГТУ

В статье рассмотрена сущность реинжиниринга бизнес-процессов. Специфика современного рынка диктует
необходимость проведения  реинжиниринга. В статье также рассмотрены основные цели и методы
реинжиниринга бизнеса. В реинжиниринге бизнес-процессов выделяют шест ключевых ролей: владелец
процесса, лидер команды, коммуникатор (посредник), участник команды, внешний консультант  и координатор.

BUSINESS PROCESS REENGINEERING

NATO BEBIASHVILI, acad. doct. of economy of GTU

The article describes the essence of business process reengineering. The specifics of the modern market
dictates the need for reengineering. The article also describes the main aims and methods of reengineering busi-
ness. In reengineering business processes, there are six key roles: the owner of the process, the team leader, a
facilitator, a team member, an external consultant and coordinator.
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